CITYOFMIAMIBEACH (D
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez October 8, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Frangois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

Scott Needelman

From: Jorge M. Gonzalez, City Manageﬂ

Subject:  MEETING OF THE G.0. BOND OVERSIGHT C MITTEE,
WEDNESDAY, OCTOBER 8, 2003 AT 5:30PM IN THE CITY COJIMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Wednesday, October 8, 2003 at 5:30PM,

in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes from September 15, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

4, Recommendation To City Commission
a. Award A/E Agreement for Botanical Garden
b. Venetian Island Basis of Design Report
Presented by: Tim Hemstreet
fimhemstreet@miamibeachil.gov

5. Project Status Report
a. Update on Fire Station #2
b. Update on Fire Station # 4
¢. Normandy Isle Park and Pool
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov

6. Informational Items
a. Updated Calendar of Scheduled Community Meetings
b. Project Sequencing City Commission Resolution
Presented by: Tim Hemstreet
imhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (. i 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
S ,@. ance, if possible); or to request information on access for persons with disabilifies,
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES
September 15, 2003

Attendance — See Attendance Sheet attachment

Review and Acceptance of Minutes from August 4, 2003 meeting

ACTION: A motion to approve the minutes from the August 4, 2003
Committee meeting was made by Mr. Leonard Wien and seconded
by Michael Rotbart. The minutes were unanimously approved.

Presentation
(a) FTAA Conference

Captain John DiCenso of the Miami Beach Police Department informed the
Committee that the Free Trade Areas of the Americas (FTAA) Conference will
take place in Miami from Sunday, November 15, 2003 through Friday, November
21, 2003. The venues will be the Inter-Continental Hotel (where all the
dignitaries will stay and hold meetings) and the Hyatt Hotel. The FTAA was
created by the 34 democratically elected heads of State of the Western
Hemisphere in order to link all of the hemisphere’s economies.

The FTAA conference is expected to draw anywhere from 20,000 to 70,000
demonstrators to the Miami area. At conferences like this elsewhere, small
groups of demonstrators have resorted to acts of civil disobedience, vandalism
and looting requiring police response. In preparation for the FTAA Conference,
the City of Miami Beach Police Department will be implementing Alpha/Bravo
staffing for the week, which means that all personnel will be working 12-hour
shifts, and all days off will be cancelled.

Captain DiCenso informed the Committee that an operational plan will be in
place detailing the police response to any occurrences related to the FTAA that
develop within the City, and a traffic plan will be in place to re-route traffic in the
event of any disruptions to major roadways leading into or out of the City, as well
as local arteries. He also told the Committee that the biggest dates where
demonstration is expected are Wednesday, November 18 and Thursday,
November 19. Traffic is likely to be heavy in the 1-95 and Biscayne Boulevard
areas.



Change Order Report

The Change Order Report listing change orders approved since the last
Committee meeting was presented and reviewed.

Project Status Report

(a)

(b)

Update on Fire Station No. 2

Tim Hemstreet informed the Committee that Jasco, the Contractor, was
doing a good job with the water tank portion of the project to date, but that
construction was not that far along.

Update on Fire Station No. 4

Mr. Hemstreet informed the Committee that the Historic Preservation Board
(HPB) had voted on September 9, 2003 to issue a Certificate of
Appropriateness to demolish Fire Station No. 4 by a vote of 4 to 3. At the
September 10, 2003 City Commission meeting, the City Commission
passed a Resolution setting a public hearing for October 15, 2003 to decide
whether or not the City should approve the Certificate of Appropriateness.
Although the City Commission does not have to follow this procedure for
considering demolition of a historic City facility, it is the same procedure
HPB uses when considering demolition of non-City-owned historic facilities.

Mr. Hemstreet let the Committee know that 100% complete Construction
Documents were expected from the Architect by the end of September or
the beginning of October for review and permitting by the City. It was
anticipated that the project would be out to bid in December 2003, with
construction to start hopefully in March 2004.

Michael Rotbart wanted to know the approximate shortfall in funding for the
building portion of the new construction. Mr. Hemstireet said it was
approximately $100,000 to $200,000. Mr. Rotbart asked if that included any
of the conditions that HPB placed on the project. Mr. Hemstreet informed
the Committee that HPB placed conditions on its approval of the project,
such as additional landscaping (shade trees) and sufficient swale footage.
Those conditions are outside the current scope of the project, and have not
been factored into a potential funding shortfall.

Assistant City Manager Robert C. Middaugh informed the Committee that
the funds would be found to make up any potential shortfall, as this is a
priority project for the City. He stated that funding sources such as the
Capital Reserve Fund are created for purposes just like this, and that it
could be a potential funding source for a potential shortfall.



(c) Update on Normandy Isle Park and Pool

Jorge Chartrand, CIP Office Assistant Director, and Todd Osborn, Program
Manager from URS for this project, updated the Committee on the status of
the project. They told the Committee that the Contractor had begun to
address the issues with the pool deck slab, but that the issues with the pool
bottom were being reviewed by attorneys. Mr. Chartrand explained that he
did not want to discuss too many issues with this project, as the project may
wind up in litigation.

Amy Rabin inquired about the status of the ice rink at the Scott Rakow Youth
Center. Mr. Hemstreet informed her that the Contractor had been defaulted, and
that the City was working with the bonding company to complete the work. He
stated that there was probably less than two (2) weeks worth of work left in the
first phase of the project.

Sherri Krassner inquired about the status of the 29" Street restroom portion of
the Beachfront Restroom project. Assistant City Manager Middaugh responded
that the alternate location for the former 29" Street restroom has not yet been
identified.

Informational Iltems

(a) Updated Calendar of Scheduled Community Design Workshops — The
updated calendar of scheduled Community Design Workshops was
presented to the Committee but not reviewed.

(b) Roles of CIP Office and Program Management Staff — A memorandum
outlining the roles of the CIP Office staff and the various Program
Management staffs was provided to the Committee. Frank Del Vecchio
sought clarification as to which job descriptions included with the
memorandum were under the purview of the CIP Office. Mr. Hemstreet
informed the Committee that all of the positions for which City of Miami
Beach job descriptions were included were under the purview of the CIP
Office.

(c) Letter to Commission regarding North Shore Park and Youth Center — A
Letter to the City Commission (LTC) regarding the status of the North Shore
Park and Youth Center project was presented to the Committee but not
reviewed during the meeting.



7. Discussion Regarding Program Advisory Group to Address Problem Projects,
Contracts and Litigation

Marty Hyman proposed that there be a separate committee established to come
up with ideas of how to deal with problems on construction projects. Mr. Hyman
suggested that the separate committee consist of one member of the General
Obligation Bond Oversight Committee, a staff member from the City Attorney’s
Office, staff from the CIP Office, and the respective Program Managers. He
proposed that the committee meet for approximately 30 to 60 days, as needed,
and report results back to the General Obligation Bond Oversight Committee.

Assistant City Manager Middaugh informed the Committee that the
Administration was going to be holding a work session with the City Commission
and the General Obligation Bond Oversight Committee, jointly, to discuss the
differences of construction work in the public sector versus the private sector, the
problems the City faced when the current capital construction program first
began, how those problems were resolved, and how the City may be able to do
things better in the future.

There was discussion of what kind of committee or work session was needed. It
was agreed that a separate committee would be established to brainstorm on
solutions to issues faced on projects, and how things can be improved in the
future, which would serve as preparation for a work session to be held jointly with
the City Commission and the General Obligation Bond Oversight Committee.

The meeting adjourned at 6:20 p.m.
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CITY OF MIAMI BEACH
Capital Improvements Projects Office
Interoffice Memorandum

———
~——"
~v——

To: G.0. Bond Oversight Committee Date: October 8, 2003

Subject: AWARD OF AJE CONTRACT FOR THE DESIGN OF G.O. BOND FUNDED
BOTANICAL GARDEN IMPROVEMENTS

On November 13, 2002, the City Commission authorized the issuance of an RFQ to solicit
Qualification Statements from design firms for architecture, landscape architecture, and engineering
services needed to plan, design, and construct G.O. Bond funded improvements to the Miami
Beach Botanical Garden. The G.O. Bond budget for this project is $1.5 million dollars; it is
anticipated that substantial additional funding will be obtained through grants, private fund-raising,
and other sources. The Scope of Work described in the RFQ included revising the Botanical
Garden Concept Plan that was developed in June 2000 which will then serve as a master plan and
the subsequent development of design and construction documents for funded improvements. The
redesign of the Garden will be undertaken in a manner that supports to the greatest extent possible
the Miami Beach Garden Conservancy’s goal of eventually becoming accredited by the American
Association of Museums (AAM).

RFQ No. 08-01/02 was issued on December 19, 2002 with an opening date of February 7, 2003. A
pre-proposal conference to provide information to firms considering submitting a response was held
on January 16, 2003. DemandStar by Onvia issued bid notices to 1,151 prospective proposers,
resulting in 63 proposers requesting RFQ packages, which resulted in the receipt of proposals from
six firms: (1) EDAW, Inc.; (2) Heery International, Inc.; (3) Indigo Service Corporation; (4) RMPK
Group; (5)Susan Nelson and Warren Byrd Landscape; and (6) Wallace Roberts and Todd, LLC.

The City Manager via Letter to Commission (LTC) No. 58-2003, appointed an Evaluation Committee
consisting of the following individuals:

Barbara Knaubb, Committee Chair, Facility Chairman, Miami Beach Botanical Garden
Randy Barney, Horticultural Chair, Miami Beach Botanical Garden

Bruce Greer, Member, Board of Directors, Fairchild Gardens & CMB property owner
Jenny Iglesias, City of Miami Beach Resident

Donald Shockey, CIP Office, South Beach Projects Planner

John Oldenburg, Assistant Director, Parks and Recreation Department

After selecting the three most qualified firms and then hearing presentations from them, the
Evaluation Committee selected the firm of EDAW, Inc. based on the experience and qualifications of
their team. EDAW, Inc. will offer the following experience and capabilities to the City of Miami Beach
in regard to the design of Botanical Garden improvements:

Internationally recognized planning firm known for their innovative approach to botanical

garden planning projects and understanding of the AAM accreditation requirements and
process;

15



Botanical Garden AE Award Recommendation
GO Bond Oversight Committee October 8, 2003
Page 2 of 2

Exceptional team professionals recognized by their clients and other peers for their
award winning work;

Understanding of the delivery of botanical gardens and support facilities, from the master
planning level to design, construction and operation;
L

Strong track record of successfully completing projects within budget and
time schedule;

Extensive experience in facilitating public meetings.

The City Commission approved the Evaluation Committee’s recommendation at their July 2,2003
meeting and authorized staff to negotiate a contract with EDAW. The City utilized the services of
engineering management consultant Pappas and Associates to negotiate a fee for the agreement.
Two negotiation sessions were held. In the course of negotiations, it became clear that it would be
difficult to accurately quantify the costs of designing improvements that had not been clearly
identified yet.

For this reason, the fee negotiations were limited to the planning phase of the project. Once the
planning phase is completed and the actual desired and fundable improvements are identified, it will
be possible to negotiate the fee for construction design and construction administration. For the
planning phase of the project, a fee of $86,000 was negotiated and is recommended by Pappas and
Associates. The planning phase will address both funded and un-funded improvements.

The Administration recommends the approval of the agreement and the appropriation of G.O. Bond
funding in the amount of $86,000.

JMG/RCM/TH/DPS

FACAPN\$al\Donald\CIP\Parks and Facilities\Botanical Gardem\GOBondawardmemo.doc

16



RECOMMENDATION
TO CITY COMMISSION

B. VENETIAN ISLAND
BASIS OF DESIGN

REPORT

I'TEM 4 (B)

17

ITEM 4 (B)



CITY OF MIAMI BEACH
Capital Improvements Projects Office
Interoffice Memorandum

~—————
———

To: G.0. Bond Oversight Committee Date: October 8, 2003

Subject: VENETIAN ISLANDS NEIGHBORHOOD BASIS OF DESIGN REPORT
(BODR)

The Basis of Design Report (BODR) for Stormwater, Water and Sewer, and General Obligation
Bond funded improvements for the Venetian Islands Neighborhood has been completed and
submitted by Edwards Kelcey, the consultant contracted to plan and design the neighborhood
improvements. This Basis of Design Report (BODR) has been reviewed by City staff from all
relevant Departments and is being finalized prior to presentation to the City Commission for official
adoption. The BODR has been provided under separate cover to the Committee. In addition, it has
been posted on the City’'s website.

Neighborhood

For the purposes of the BODR, the Venetian Islands Neighborhood includes Rivo Alto, San Marino,
Di Lido; Belle Isle was separated out from the BODR process as plans from a previous improvement
project effort were already at a 60% completion level. The Rivo Alto, San Marino, and Di Lido Isles
are entirely single-family residential in use.

Background

The current consultant, Edwards Kelcey Inc., began work on the project in November 2002 after
being selected through the City’s procurement process. Another firm had worked on the project for
several years, but, when the City changed its procedures and policies and created the CIP Office,
that firm and the City were unable to agree on implementing the new standard policies and
procedures. Therefore, the City had to hire a new consultant to complete the project.

The project planning process has followed the standard neighborhood improvement project
sequence, from Kick-off meeting to Site Reconnaissance Visit to Visioning Session. Plans were
then developed to a level required for presentation at a Community Design Workshop on March 20,
2003. Improvements described at the Workshop include milling and resurfacing of all roadways,
sidewalk repair, new pedestrian lighting on all three islands, targeted stormwater repairs, traffic
calming features, swale regrading to improve drainage, and planting of street trees. In general, the
plans were well received, and there was a consensus that the project could proceed to the
construction design phase without holding a second Community Design Workshop. After the
substantial project delays experienced due to the replacement of the original consultant, residents
are anxious to see the project move forward.

There were two issues raised at the CDW and in previous resident meetings that are not addressed
by the BODR. The first is that some residents expressed a desire to have the utilities placed
underground. After it was explained that GO Bond funds could not be used for this purpose, and
that placing the project on hold while the residents pursued undergrounding through the self-
assessment process could result in a 2 to 4 year project delay, residents agreed that they would
pursue undergrounding after the project was completed. The second issue is the numerous
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Venetian Islands BODR \
GO Bond Oversight Committee October 8, 2003

Page 2 of 2

easements to the water that have been encroached on by private owners; improvement of these
easements was not identified as a priority by a majority of the residents, so the issue will not be dealt
with through the GO Bond program. Residents who wish to continue pushing for encroachment
removal will do so outside of the project process. The Administration plans to present the BODR to
the City Commission for approval and consideration at their October 1 5" meeting, if recommended
for approval by the GO Bond Committee.

JMG/RCM/TH/DPS

FACAPNMSal\Donald\CIP\ROW Projects\Venetiam\GOBondBODRmemo.doc
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DADE
BROWARD
Jasc Construction Company PALMBEACH

September 23, 2003

Mr. Tim Hemstreet

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, Florida 33139

Subject: 25" Street Water Storage Tanks and Pump Station
Project Status as of September 2003

Boys Engineering completed the underground piping (30”) from the tanks to the new
pump building, including the manifold piping and underground (floor) piping to the pump
cans. Testing of that portion of work remains to be done. The underground line (24”)
running through the interior bi-pass line is connected at both ends and has been tested.
The pump cans were installed and leveled, and the under-floor pipe encasement was
completed. As of the middle of September, all large diameter underground water piping
is complete. It was discovered recently (9/18 +/-) that the cans did not contain the
epoxy coating inside or outside. As of the date of this report, Carter/Verplanck has
made arrangements to have the cans removed, trucked to Jacksonville, sand blasted,
and coated as per the specifications; and they anticipate being able to return them to
the jobsite for reinstallation by Tuesday (9/30/03). Other than having to reschedule
certain activities, no loss of time is expected.

Bodex installed the steel cages for all piling and completed the piling including one
additional piling on the east side, installed at Jasco’s request.

Daniel Electric continues to install underground sleeves/inserts for conduit within the
pump building proper. ASE completed the fiber optic cable installation. Pavement
patching has been completed for both the cable and underground duct lines.

Crom’s crew arrived on the jobsite during the second week of September and continues
to prepare subgrade, install underground drain / fill piping for both tanks, and install
reinforcing steel in preparation for the slab pour on the tanks next week.

MLC continues to excavate and form footings on West end of the pump building and the
pile caps. Stem walls on the East end and certain pile caps have been poured.

DADE COUNTY
13317 SW 124 STREET
MIAMI, FLORIDA 33188
PHONE: (305) 234-6449

FAX: (305) 234-2882
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DADE
BROWARD
Jascormmm PALM BEACH

Jasco continues to coordinate the activities of all subcontractors and Public Works
Operations requirements. Public Works must continue to plan for a mixed traffic flow
and allocate additional site space in preparation of the tank construction.

The drainage well permit is still outstanding. The drainage engineer is responding to an
RFI from the Florida Department of Environmental Protection, as well questions from
U.S. Precast, relative to the drainage structures. Jasco cannot proceed with this portion
of the work until these issues are resolved.

Overall, Jasco believes we can still maintain our original schedule dependent upon the
timely delivery of the pumps, and the prompt resolution of outstanding design
inconsistencies.

Alfredo R. Brizuela, P.E., CGC
Vice President

DADE COUNTY
13317 SW 124 STREET
MIAMI, FLORIDA 33186
PHONE: (306) 234-6449

FAX: (305) 234-2892
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CITY OF MIAMI BEACH (D
Capital Improvement Projects Office

Memorandum _

To: General Obligation Bond Oversight Committee Date: October 8, 2003

Subject: STATUS REPORT OF THE FIRE STATION NO. 4 PROJECT

On July 7, 2003, the General Obligation Bond Oversight Committee was updated on the
status of the Fire Station No. 4 Project. As a result of the March 20, 2002 Historic
Designation of the existing Fire Station No. 4 structure by the Mayor and City Commission,
the proposed Fire Station No. 4 Project was to be conducted in two (2) distinct phases;
Phase 1, currently consists in the demolition of the historic building; and Phase 2 consists
in the design and construction of a new state-of-the-art, three (3) bay apparatus Fire
Station.

Due to site constraints, the new Fire Station would be built in the same location as the
historic building scheduled to be relocated. Therefore, the demolition of the historic
building needed to be completed before construction of the new Fire Station could start.

Construction documents for Phase 1 are completed; and the cost estimate for the
demolition of the historic building is within the Phase 1 current budget.

Construction documents for Phase 2 are approximately 85% complete; and the probable
cost estimated for Phase 2 by MCHarry and Associates, Inc., the City’s consultant, has
indicated a projected deficit. In summary, the deficit for both phases added to the
estimated cost of furniture, fixtures, and equipment (FF&E) for the Project indicated a
projected shortfall.

Therefore, during the July 2, 2003 Commission Meeting, the Mayor and City Commission
discussed at length the status of the Project; and subsequently unanimously passed a
motion directing the City Manager and staff to follow the appropriate procedures to
demolish the historic building.

The Historic Preservation Board on September 9, 2003 recommended to the City
Commission that a Certificate of Appropriateness (C of A) for the demolition of the historic
Fire Station No. 4 building be approved due to the budget constraints on the Project and
the need for the completion of the new Fire Station. The Administration presented the
demolition Project to the City Commission on September 10, 2003. The City Commission
set a public hearing to be held at the October 15, 2003 City Commission meeting. A final
resolution by the City Commission will be obtained at the meeting of October 15, 2003. If
the City Commission directs the Administration to demolish the historic building, demolition
would be scheduled as quickly as possible for October 2003, and construction of the new
building would be anticipated to start by March 2004.

As described in the July 2, 2003 report, should the City Commission grant the Certificate of
Appropriateness for Demolition of the existing building, Phase 1 demolition cost is
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GOBOC MEMORANDUM

Fire Station No. 4 Project Status Report
October 8, 2003

Page 2 of 2

estimated at approximately $100,000, Phase 2 is estimated at a construction cost of
approximately $1,746,277, and FF&E is estimated at approximately $200,000 for a total
construction allocation of $2,046,277. Available funding is currently $1,939,686, producing
an estimated shortfall of approximately $106,591. The Administration intends to
appropriate the additional funding at the time the Project is bid and an accurate cost is
determined.

As to Phase 2 of the Project, some legitimate design changes recently requested by Fire
Department senior staff are being incorporated into the Project. Those changes are
generally related to the dormitory and kitchen areas. The implementation of those design
changes would require an expansion of approximately 9 feet to the south of the new Fire
Station. This will also result in an addition of approximately 750 square feet to the Project's
overall area. The changes are generally as follows:

1. Fire Department staff expressed concerns regarding the galley kitchen originally
designed in the project. The old layout shows all equipment, pantries, refrigerators, and
stove located against the south wall. Fire Department staff requested the galley
Kitchen be changed to a “U” shape layout. The previous elongated center table was
replaced with two (2) rectangular tables, with capacity for six people each. A double
glass door with sidelights is indicated in the Dining Room south wall. A small window is
also provided above the sink area in the Kitchen.

2. Modifications to the dormitory consist generally of the replacement of the proposed
fabric panel wall system previously specified as divisional partitions, with drywall
partitions. The partitions in the dormitory’s corridor, which separate the northern
sleeping units from the southern block, will be full height partitions, while the
intermediary partitions between the individual sleeping units would not go to the
underside of ceiling. The lower partitions will allow the air blowing from the A/C

- diffusers to flow freely. For privacy, doors with lockset were requested for each unit.

3. Two (2) separate Day Rooms were originally provided East and West of the Kitchen/
Dining Area. Fire Department personnel modified their request to one Day Room to
facilitate the Kitchen design. The new Day Room is located on the southwest corner of
the building, and is required to have a minimum occupancy of 12. It could also be
converted into a Training Room.

4. Fire Department staff requested that the Telecommunication Room formerly situated
between the South Day Room and the Dormitory, by the East Corridor, be relocated
into the Captain Office/Dormitory Room.

The above changes were also presented to and approved by the Historic Preservation
Board.

JMG/RCM/TH/JECh
FACAPNM\$all\chartrand\Fire Station No. 4\Fire Station No. 4 GO Bond Status.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —

To: General Obligation Bond Oversight Committee Date: October 8, 2003

Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

On July 7, 2003, the General Obligation Bond Oversight Committee was updated on the
status of the Normandy Park and Pool Project. At that time, the status of the existing
basketball court, partially demolished to accommodate the new walkway in the park, was
discussed. The Committee also debated at length the components removed from the
Project’s scope during the value engineering /scope reduction sessions held in 2001 /2002
with Regosa Engineering Inc., the contractor for the Project. Due to funding constraints,
the following elements were removed from Regosa’s scope of work: Multi-Purpose Court,
site landscaping, soccer field renovation, sport lighting, park drainage (although pool
related drainage remained) and irrigation.

As reported previously, an amount of $288,000 composed of the remaining $150,000 G.O.
Bond allocation formerly assigned to the Shane Water Sports Center and an additional
$138,000 allocation from CDBG was identified as potential funding sources to implement
some of the unfunded items in the Project. These funds are available for the Project as of
October 1, 2003. An additional $25,000 from Quality of Life Funds will also be transferred
to the Project budget for a total amount of $313,000.

In the August 8, 2003 Status Report to the G.O. Bond Oversight Committee, it was stated
that the current Contractor has a scheduled substantial completion date for the current
Project of November 2003. However, the contractor caused two (2) major events in the
Project that have significantly delayed its completion. The issues related to the pool deck
and the pool slab on grade construction was reviewed by the CIP Office, URS and the
City’s consultant. The events are as follows:

1. Pool deck.
On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck
slab inspection due to the contractor’s failure to follow the contract documents, i.e.
the approved structural drawings. The documents call for the installation of one
layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2".

The contractor did not follow the contract document directives for the installation of
the specified lean concrete prior to the placement of the pool deck reinforcing steel
and the placement of the pool concrete deck itself. The contractor was directed to
place the lean slab and re-install the steel reinforcing in accordance with the
contract documents and did remove the pool deck reinforcing steel and install the
lean concrete slab. This action is the fault of the contractor and will not result in
additional cost to the City. The reinforcing steel has been reinstalled and concrete
has already been placed on most of the pool deck.
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2. Pool slab on grade.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool
bottom slab on grade without the required reinforcing steel inspection from the
Special Inspector. In addition, the contractor did not notify the Special Inspector
until the concrete placement had already started. As a result, PS| was unable to
perform adequate testing of the concrete, since only the last of eight concrete trucks
was sampled. Finally, the contractor did not use the specified special concrete mix
nor the monolithic method of construction called for in the contract documents.
Again, this action is the fault of the contractor and should not result in additional
cost to the City. Regosa has been directed to remove the installation and provide a
new installation in accordance to the contract documents. The City is waiting for the
contractor to implement the directive.

Neither a recovery plan nor an expedited construction plan has been implemented by the
contractor. The City has notified the bonding company of the recent issues and will keep
them informed of the contractor’'s performance. The contractor has yet to perform the
necessary corrections to the deficient installations, and additional deficiencies have been
found in other installations.

The City has already informed the Contractor, through the Project’s consultant, that unless
corrections are performed within the timeline established in the Agreement, the City will
utilize the applicable enforcement clauses within the Contract. The City is currently waiting
for a formal response from the contractor.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/JECh
FACAPNS$all\chartrand\Normandy Pool GOBond Update 10-08-03.doc
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G.0. BOND CALENDAR

WEDNESDAY, OCTOBER 8, 2003
G.0. BOND OVERSIGHT COMMITTEE MEETING
VENETIAN ISLANDS BODR
COMMISSION CHAMBERS; 5:30 PM

WEDNESDAY, OCTOBER 15, 2003
CITY COMMISSION MEETING
BISCAYNE POINT BODR
VENETIAN ISLANDS BODR (TENTATIVE)
FIRE STATION No. 4 CERTIFICATE OF APPROPRIATENESS
FOR DEMOLITION PUBLIC HEARING

THURSDAY, OCTOBER 16, 2003
REGIONAL LIBRARY DEDICATION; 6:30 PM

TUESDAY, OCTOBER 21, 2003
NORMANDY ISLE COMMUNITY DESIGN REVIEW
LOCATION TO BE DETERMINED; 6:30 PM

TO BE SCHEDULED:
SOUTH POINTE PHASE Il BODR PRESENTATION TO JOINT
MEETING OF FINANCE AND CITYWIDE PROJECTS AND
NEIGHBORHOOD COMMITTEES
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 CITY OF MIAMI BEACH (D
Capital Improvement Projects Office

Memorandum e

To: General Obligatidn Bond Oversight Committee Date: October 8, 2003

Subject: Project Sequencing City Commission Resolution

Pursuant to a request at the September 15, 2003 General Obligation Bond Oversight
Committee, please find following a copy of City Commission resolution 2002-25070 which
establishes the sequencing of construction for the individual Bid Packages and Projects
within the Neighborhood Right-of-Way Infrastructure and Parks and Facilities Improvement
Programs. :

This item was passed by the City Commission on November 13, 2002. The CIP Office is
working to update this sequencing plan and will present it to the General Obligation Bond
Oversight Committee when it is complete.

Attachment

TH@

FACAPNSalNKRISTIN\GOBOCWMemo re Project Sequencing.doc
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CITY OF MIAMI BEACH
COMMISSION ITEM SUMMARY

Condensed Title:
A Resolutron Estabhshmg the Sequencing of the Construction for the individual Bid Packages and Projects
within the' Neighborhood Right-of-Way Infrastructure and Parks and Facilities Improvement Programs.

Issue:

Shall the City sequence the order of the construction for the individual bid packages-and projects within the
Neighborhood Right-of-Way Infrastructure and Parks and Facilities improvement Programs as proposed by
the Administration?

item Summar lRecommendatton
ceof the General Obhgatlon Bond, and the Series 2000 Water and Sewer and Stormwater
Bonds, the City has been preparing for the construction of improvements to the City’s Right-of-Way
infrastructure within the individual neighborhoods, and construction or rehabilitation of several parks and
facilities throughout the City.

One of the challenges of undertaking such large programs is the sequencing of the construction. Due to
the size of the programs and the limitations of traffic flow within the City, not all improvements can be under
consfruction at one time. .

The City must establish the sequencing of construction for the individual bid -packages and projects in
order to prepare for the actual construction in the most efficient way possible. A City Commission
Workshop on this issue was held on-July 15, 2002 where the proposed sequencing was presented. A
main comment from the Commission was to include the City-managed projects. These projects are now
reflected in the schedule and do not affect the prc_)_posed sequencing schedule.

Advisory Board Recommendation:

The General Obligation Bond Oversight Committee passed a motion to recommend the approval of the
sequencing of the General Obligation Bond—funded projects and bid packages at its August 5, 2002
meeting.

Financial Information:

Source of
Funds:

Finance Dept.

y Clerk’s Office Legislative Tracking:
Kristin McKew, Capital Projects Administrator

AGENDA ITEM A) 7D

DATE //~//3-02_
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
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COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 13, 2002
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ES BLISHING THE SEQUENCING OF
THE CONSTRUCTION FOR THE INDIVIDUAL BID PACKAGES AND
PROJECTS WITHIN THE NE BORHOOD RIGHT-OF-WAY
INFRASTRUCTURE AND PARKS AND FACILITIES IMPROVEMENT
PROGRAMS.

ADMINISTRATION RECOMMENDATION
Adopt the Resolution.

ANALYSIS

With the issuance of the Series 1999 General Obligation Bond, and the Series 2000 Water
and Sewer and Stormwater Bonds, the City has been preparing for the construction of
improvements to the City’s Right-of-Way infrastructure within the individual neighborhoods,

including the water and sewer system, the stormwater system, road resurfacing, and
improvements to the sidewalk, curb and Iandscapmg The City has also been planning for
the construction or rehabilitation of several parks and facilities throughout the City.

One of the challenges of undertaking such large programs is the sequencing of the
construction. The City must establish the sequencing of construction for the individual bid
packages and projects in order to prepare for the actual construction in the most efficient
manner possible.

The proposed sequencing of projects was discussed with the City Commission at a
Commission Workshop on July 15, 2002. The Administration reviewed with the
Commission the implementation phases of the Right-of-Way Infrastructure Improvement
and Parks and Facilities Programs (PIannlng, Destgn Bid/Award and Construction). As
discussed at the workshop, the proposed sequencing attempts to balance projects so that
some construction is occurring in each of the 3 geographical areas of the City (North,
Middle, South) at any given time. The sequencing is also based on where projects
currently are in the development process (Community Input/Planning Phase or Design
Phase) and are coordinated to provide the most efficient use of staff resources that is
presently foreseeable. The Right-of-Way Infrastructure Improvement projects have been
divided into manageable pieces based on estimated scope of construction, both for the
purposes of program and project management, and for contracting reputable construction
firms capable of completing projects of these proportions. To keep bid packages roughly
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City Commission memorandum
Seqguencing of Construction — ROW Improvement Program and Parks and Facilities Program

November 13, 2002
Page 2 of 4

the same size, it is estimated that there will be 26 bid packages throughout the
improvements to the 13 neighborhoods.

Factors Affecting Implementation

The other factors discussed at the Workshop that affect the implementation of the
construction of the Right-of-Way Infrastructure and Parks and Facilities Programs included
Contractor bonding capacity, the number of capital improvement projects being performed
by other entities and the City, the capacity of the City and Program Manager staff
members, and the physical limitations of the City to withstand only a certain amount of
construction at a time.

All Contractors are required to have financial backing by a bonding company to ensure
financial recourse if the Contractor fails to perform according to the contract documents.
Typically, Contractors are limited in how much a bonding company will insure them for, due
to the size and assets of the company. With a limited number of Contractors in the area,
and the limited amount of bonding capacity provided to each, there is not sufficient bonding
capacity for all of the construction bid packages to be in construction at one time. Ideally,
to meet Contractor bonding capacity limitations, the individual bid packages for the Right-
of-Way Infrastructure Improvement Program will be broken into components between $4
and $6 million, with an estimated total construction value of approximately $35 million per
fiscal year once the majority of construction begins, as illustrated below.

Fiscal Year | FY2003 | FY2004 | FY2005 | FY2006 | FY2007
$5 million | $36 million | $34 million | $34 million | $32 million

Another factor that will affect the implementation of construction of the Programs is the
number of capital improvement projects being performed by other entities and the City.
With service providers and other governmental entities such as Florida Power and Light
and Florida Department of Transportation planning construction in the area, it is important
to coordinate their construction with the construction the City is performing to the greatest
extent possible. This will hopefully mitigate the disruption to the residents.

Resources in the Capital Improvement Projects (CIP) Office and within the Program
Managers’ (Hazen & Sawyer and URS) staffs are limited. The CIP Office operates with a
lean staffing plan, and the Program Managers are limited by contract as to their staff
capacity. This also affects how many neighborhoods or projects can be under construction
at any given time. Itis also prudent to plan the construction that is occurring at one time in
the most efficient manner possible to utilize the human resources efficiently as well.

Lastly, the City of Miami Beach is geographically limited by being a barrier istand. The flow
of traffic and ease of travel by both residents and visitors of Miami Beach must be carefully
considered when undertaking such a large program. The physical limitations of the City to
withstand only a certain amount of construction at a time is a factor that must be
considered when planning almost complete reconstruction of the City’s infrastructure
system.
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Sequencing of Construction — ROW Improvement Program and Parks and Facilities Program
November 13, 2002

Page 3 of 4

Due to these factors, and trying to ensure that projects are distributed equally throughout
the City, not all improvements can be under construction at one time. The end result is
that some projects will be constructed first and some projects will be constructed last.

Proposed Sequencing

At the July 15, 2002 Commission Workshop, the Commission requested that the
Administration include in any proposed sequencing the construction of projects that are
managed by the City-of Miami Beach as opposed to only those managed by Program
Managers. Attachment A identifies the breakdown of the individual bid packages and
projects, and the recommended sequence of construction for each for the projects in the
City’s Capital Improvement Program. The projects are listed by neighborhood, and the
anticipated duration of construction is identified by the colored blocks under the respective
fiscal years. The various colors identify who is the Program Manager for the project in
question: blue for the projects managed by URS (Parks and Facilities Program), orange
for the projects managed by Hazen & Sawyer (Right-of-Way Infrastructure Improvement
Program), and grey for those projects managed by the City of Miami Beach.

Also attached are maps graphically identifying where construction will be taking place
during a given Fiscal Year. Included on the maps are those projects being constructed by
independent agencies or companies that the City has been able to identify, such as Florida
Power and Light, Bell South, and the Florida Department of Transportation, as such
information was provided to us.

The proposed sequencing for the Parks and Facilities Program is based upon what phase
the project is in. For instance, those projects that are already in planning or design are
proposed to be constructed earlier than those that are not yet in planning or design.

The proposed sequencing for the Right-of-Way Infrastructure Improvement Program varies
in the sense that sequencing of neighborhood bid packages take into account the factors
listed above. In other words, in a manner that addresses staff capacity, balances
construction across the City each year, attempts to balance the impact to residents and
business owners, and recognizes the bonding and staffing limits of contractors in the area.

Based on this, it is proposed that the LaGorce, Ocean Front and Washington Avenue
projects begin construction in Fiscal Year 2003. In Fiscal Year 2004, itis proposed that the
Normandy Shores, Normandy Isle, Nautilus/Orchard Park, Star/Palm/Hibiscus, Venetian
Islands neighborhoods, as well as phases or bid packages from the South Pointe
Streetscape Project, Flamingo neighborhood, and the Bayshore neighborhood begin
construction. Under this proposal, construction would begin in Fiscal Year 2005 in other
sections of the Bayshore neighborhood. Fiscal Year 2006 would bring construction in the
Biscayne Pointe and North Shore neighborhoods, as well as in the Lake Pancoast section
of the Bayshore neighborhood, part of the Flamingo Lummus neighborhood, the West
Avenue neighborhood, Phases Il and IV of the South Pointe Streetscape project. In the
final year of the Right-of-Way program, it is anticipated that construction would begin in the
City Center neighborhood, the remainder of the Flamingo Lummus neighborhood, and
Phase V of the South Pointe Streetscape project.
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Sequencing of Construction — ROW Improvement Program and Parks and Facilities Program
November 13, 2002

Page 4 of 4

If the sequencing of the Right-of-Way Infrastructure Improvement Program is modified,
then projects of similar size should be “flipped” between years, i.e. if one project moves up

a year, another project needs to move down a year, preferably with geographic consistency
maintained. It should also be understood that there is a finite limit to the amount of
projects the City can manage in a given year as well as the amount of construction
residents in a specific area of the City will be willing to endure.

As the planning and design phases of the Neighborhood Right-of-Way Infrastructure and
Parks and Facilities Improvement Programs progress, changes to this sequencing may be
necessary. Forinstance, some individual neighborhoods are considering placing the wires
for cable, telephone and electrical services underground. If residents opt to underground
the utilities in their neighborhood, the construction of the Right-of-Way improvements may
have to be delayed to allow for the undergrounding process. This is done to avoid, to the
extent possible, conflicts with underground utilities and the removal of G.O. Bond funded
improvements. Other possible reasons for a change in sequencing include failure of the
designer or the contractor to perform, added scope due to City initiatives, or unforeseen
conditions that require changes in the construction documents. Changes in the
sequencing such as these will be handled by the Administration on an as needed basis.
However, the Administration will provide regular updates to the City Commission as to how
this sequencing may change.

CONCLUSION:

Itis recommended that the City establish the sequencing of construction for the individual
bid packages and projects included in the nght-of—Way Infrastructure Improvement
Program and the Parks and Facilities Program in order to prepare for the actual
construction included in both programs.

TNAGENDAI2002\NOV 1302\REGULAR\Sequencing of Construction Memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THECITY .FMIAMI BEACH FLORlDA, ESTABLISH!NG

CILITIES IMPROVEMENT PRGGRAMS

WHEREAS, with the issuance of the Series 1999 General Obligation Bond, and the
Series 2000 Water and Sewer and Stormwater Bonds, the City has been preparing for the
construction of improvements to the City’s Right-of-Way infrastructure within the individual
neighborhoods, including the water and sewer system, the stormwater system, road
resurfacing, and improvements to the sidewalk, curb and landscaping; and

WHEREAS, the City has also been planning for the construction or rehabilitation of
several parks and facilities throughout the City; and

WHEREAS, one of the challenges of undertaking such large programs is the
sequencing of the construction,

WHEREAS, due to factors such as Contractor bonding capacity, the number of
capital improvement projects being performed by other entities and the City, the capacity of
the City and Program Manager staff members, the physical limitations of the City to
withstand only a certain amount of construction at a time, and ensuring that projects are
distributed equally throughout the City, not all improvements can be under construction at
one time; and

WHEREAS, the nght~of-Way Infrastructure Improvement projects have been
divided into manageable pieces based on estimated scope of construction, both for the
purposes of program and project management, and for contracting reputable construction
firms capable of completing projects of these proportions; and

WHEREAS, to keep bid packages roughly the same size, it is estimated that there
will be 26 bid packages throughout the improvements to the 13 neighborhoods: and

WHEREAS, the City must establish the sequencing of construction for the individual
bid packages and projects in order to prepare for the actual construction in the most
efficient manner possible; and

WHEREAS, the proposed sequencing of projects was discussed with the City
Commission at a Commission Workshop on July 15, 2002; and
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WHEREAS, as explained at the workshop, the proposed sequencing attempts to
balance projects so that some construction is occurring in all areas of the City at any given
time; and -

WHEREAS, the sequencing is also based on where projects are currently in the
development process and are coordinated to provide the most efficient use of staff
resources that is presently foreseeable; and

WHEREAS, as the planning and design phases of the Neighborhood Right-of-Way
Infrastructure and Parks and Facilities Improvement Programs progress, changes to this
sequencing may be necessary; and

WHEREAS, the Administration will provide regular updates to the City Commission
as to how this sequencing may change; and

WHEREAS, the Administration recommends that the City establish the sequencing
of construction for the individual bid packages and projects included in the Right-of-Way
Infrastructure improvement Program and the Parks and Facilities Program as presented in
Attachment A, as attached hereto, in order to prepare for the actual construction included
in both programs.

NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission establish the sequencing of the construction for the individual bid packages
and projects within the Neighborhood Right-of-Way Infrastructure and Parks and Facilities
Improvement Programs.

PASSED AND ADOPTED this day of , 2002,

ATTEST:

CITY CLERK MAYOR
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Afteraction November 13, 2002 City of Miami Beach

3:21:33 p.m.
R7D A Resolution Establishing The Sequencing Of The Construction For The Individual Bid Packages And

Projects Within The Neighborhood Right-Of-Way Infrastructure And Parks And Facilities Improvement
Programs.

(Capital Improvement Projects)
(Deferred From October 23, 2002)

ACTION: Resolution No. 2002-25070 adopted. Motion made by Commissioner Bower; seconded
by Commissioner Steinberg; Voice vote: 6-0; Absent: Vice-Mayor Cruz. Tim Hemstreet to handle.

Handout or Reference Materials:

1. Program sequence charts showing the Miami Beach construction projects by neighborhood and color
maps

Prepared by the City Clerk's Office Page No. 27
M:\$CMB\(;ITYCLER\AFTERACﬂZOOZ\Aﬁeractions\aa1 11302.doc
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